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Date: 02/01/2018

Time Frame of Completion
:I Objectives Target Responsibilities Measures R;S"“."ff Action/ Status
0. Fean To equire:
- Quarterly Monitoring Projects Authority Legal
legal requirements : ’ :
; ; Project January 01, December 31, Authority Legal & Regulatory Requirements & Regulato
1. Projects Legal Requirements - Knowledge to GCC staff for Manaj\gers 20% 2020 Registe? QL?arterIy 9 Iy e docu?nentsrgnd
authority and legal regulatory FRaEEE
requirements
- Project team
5 E::q"?;ﬂgeﬁ;"” trsan il MR Project January 01, December 31, - Building Completion Certificate Gl
: pans . proy Managers 2018 2020 - Client Tacking Over Certificate P
specification/requirements - Project
Documents
: : - s : - Project team
Reduce technical rejected Below 15% of total inspection Project January 01, December 31, : :
3 inspections request Managers 2018 2020 Comparison Sheet for Inspection Request - QEHS
Department

Handing over documents that mentioned in Fi S lndn)

Soft copy for handing over SR : :
4. documents after project ;:n?;mtg\lgfzg c:cl.?n?]ir?tfs M';:]O;e:tr g Jan;g %01' Dec%nstz)gr #t; Technical Procedure and Site Execution ' Ezd;:t“:;m
completion to technical department g 9 Procedure P
- Project - Approved Method statement and log sheet
: : Knowledge to GCC staff for January 01, December 31, - Internal Training for approved method -
2 Kniowlsdge {Projscts Experisnce) Approved Method statement Nianagets 2018 2020 statement and log sheet Rroieciicam

“ Qb Engmeet - Quarterly Monitoring log

Secure disposal of projects Secure disposal of projects - Project team All Department
6. documents more than 3 years documents more than 3 years - QEHS Jan;g?ém, Decznskzngr 4 Disposal records and project
retention period. retention period. Department sites team
- Approved
HR Develop Software Program - Link to HR with Project Sites ; External
75 System HCM (Human Capital - Link to HR with labour Camp HFI;RDixeaCr'{lrﬂ‘;t Janl2.|§1ry801, Decezrgggr %, e soﬂ\g:(r:il:ecords = Provider
Management) P P - Approved
Budget
—  Engr. Ahmed El Maghrabi Manla
Prepared by: QEHS Department Approved by: . General Manager
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